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‘No local change’ following EK bombshell
September 4, 2012

Kodak Australia has moved to re-assure local customers following the announcement by parent
Eastman Kodak that it intends to put its remaining photographic businesses up for sale.

Local management had little early warning of this latest
announcement, with some customers consequently reading
of the dramatic decision in the trade media. (See last
week’s report.) However, Kodak Australia managing
director Adrian Fleming (pictured right) said his team has
been endeavouring to contact all customers since the news
was published.

‘The businesses we have up for sale are profitable
businesses,’ he told Photo Counter. ‘They will be bought as
an ongoing concern. There would be no point in buying
them to shut them down.’

The businesses, once sold, would be in the hands of more
‘cashed up’ companies than Kodak, which is likely to be a
positive for existing customers. (They will also be owned by
companies which wanted them and their customers more
than Eastman Kodak seems to!)

‘The next few months will be telling as suitors emerge,’ he said.

He said that the businesses could be sold to one purchaser or they could be split several ways.

It could be up to four individual companies, he said, noting that something like the Event Imaging
business was very different from the manufacture of paper and chemistry.

For Mr Fleming, its deja vu all over again, as he was with graphics specialist Creo when Kodak
acquired that business in 2005. While there was the same level of ‘fear and uncertainty’ at that time,
the transition was successful, and there was no disruption to customers.

He said that from now until  the new owner(s) of the photographic businesses were in place ‘there
would be no change in supply arrangements stemming from this latest intiative from Eastman Kodak’
and Kodak Australia had no plans to increase prices.

News from the coalface also indicates business as usual: ‘As far as we at Independent Photo are
concerned, it’s business as usual. We are ordering and receiving fresh stock on a regular basis that
comes in very efficiently from the Kodak Xiamen distribution centre,’ said Stuart Holmes, managing
director of Kodak’s photographic distributor into both Australia and New Zealand, Independent Photo
(IPS):

Both Kodak Australia and Leading Edge Digital, which supports Kodak Express retailers with
marketing, central billing and other benefits, have issued somewhat similar statements to Kodak-
supporting retailers in Australia and New Zealand.

The statement appears to be  standard ‘corporate boilerplate’, with no real local input or details –
perhaps reflecting the fact that Kodak Australia is as much in the dark on the  Eastman Kodak initiative
as its customers!

The Leading Edge version of the statement follows:

KODAK  ANNOUNCED  LAST  WEEK  THAT  IT IS  INITIATING  THE SALE  PROCESS OF ITS

‘PERSONALISED  IMAGING’  BUSINESSES,  AS  WELL  AS  DOCUMENT IMAGING  BUSINESS.   THE

PERSONALISED IMAGING  BUSINESSES INCLUDE RETAIL  SYSTEMS &  SOLUTIONS,  PAPER &

OUTPUT  SYSTEMS,  CONSUMER  AND  PROFESSIONAL STILL  FILM,  AND  EVENT  IMAGING
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SOLUTIONS.

       BOTH THE PERSONALISED IMAGING  AND  DOCUMENT IMAGING  BUSINESSES WANT  TO

ENSURE THAT  ALL OUR  RETAIL  CUSTOMERS (INCLUDING  KODAK  EXPRESS  RETAILERS)

UNDERSTAND:  ·  THESE  BUSINESSES ARE  BEING  SOLD,  NOT  DISCONTINUED. CUSTOMERS

CAN  CONTINUE  TO COUNT  ON US FOR  ALL CURRENT PRODUCTS, SERVICES,  SOFTWARE

UPDATES  AND  SUPPORT  THROUGHOUT THE SALE  PROCESS AND  TRANSITION  TO NEW

OWNERSHIP.  THESE  ARE  VALUABLE BUSINESSES AND  HAVE  STRONG FUNDAMENTALS,

MARKET LEADING POSITIONS  BASED ON SUPERIOR  PRODUCTS  AND  SERVICES,  AND  STRONG

CUSTOMER  RELATIONSHIPS.  ·  THE NEW  OWNER  WILL  HAVE  THE OPTION  TO USE  THE KODAK

BRAND.

       YOUR BUSINESS  WITH  US WILL  REMAIN A  TOP  PRIORITY  THROUGHOUT THIS PROCESS.

WE  WILL  CONTINUE  TO PROVIDE  THE SAME  LEVEL  OF ENGAGEMENT  YOU HAVE  COME TO

EXPECT  FROM  KODAK,  AND  OUR  DELIVERY  OF PRODUCTS  AND  SERVICES  WILL  CONTINUE

WITHOUT INTERRUPTION.  CUSTOMERS CAN  CONTINUE  TO COUNT  ON US FOR  PRODUCTS,

SERVICES,  SOFTWARE UPDATES  AND  SUPPORT  THROUGHOUT THE SALE  PROCESS AND

TRANSITION  TO NEW  OWNERSHIP.  WE  ARE  COMMITTED  TO MAINTAINING  YOUR TRUST  AND

CONFIDENCE  AND  WILL  KEEP YOU UPDATED THROUGHOUT THIS PROCESS.  WE  REMAIN

FOCUSED ON EMERGING  AS  NEW  AND  STRONGER BUSINESSES,  AND  WE  ARE  CONFIDENT  IN

OUR  FUTURE.

       KODAK  HAS  SUCCESSFULLY  SOLD  BUSINESSES IN THE PAST  WITH  A  SEAMLESS

TRANSITION  FOR  CUSTOMERS.  THE PERSONALISED IMAGING  AND  DOCUMENT IMAGING

BUSINESSES ARE  STABLE,  PROFITABLE,  ON- GOING  ENTITIES  WITH  VALUABLE GROWTH

POTENTIAL  WHICH BUYERS  WILL  RECOGNISE.  MANAGEMENT OF BOTH BUSINESSES IS

COMMITTED  TO MINIMISING THE IMPACT TO OUR  CUSTOMERS THROUGH  THIS PROCESS.

        IF  YOU HAVE  ANY  QUESTIONS REGARDING  THIS ANNOUNCEMENT  PLEASE CONTACT  JOHN

CLIFFORD AT KODAK:  JOHN  CLIFFORD@KODAK.COM ,  WHO  WILL  RESPOND  TO YOU DIRECTLY.
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